EnergyTech Market Ready Support (EMRS) – Project Outline Template
Purpose: This template outlines the defined commercialisation project you will deliver with EMRS funding. It should help assessors understand what will be delivered, when, how it will be resourced, what evidence will be provided, and how key delivery risks will be managed.
Length: Recommended 3 pages. Use short paragraphs and concise table entries.
Use this template to: Explain the specific commercial step your EMRS-funded project will support, the activities to be completed, how the $50,000 grant would be allocated, how delivery risks will be managed, and what commercial milestone will be achieved by project end.
Do not include: Detailed market sizing, pricing information, revenue model information or broader customer acquisition strategy. These should be included in the EMRS Business Plan / Model Template.
Important notes: 
· This template should support, not repeat, your application form responses.
· Ensure the information is consistent with your application form, Business Plan / Model Template and supporting evidence.
· You may describe customers, partners or users by type, segment or role where names are confidential. Upload supporting evidence where available and appropriate.

1. Project summary
Use this section to support your application form response by briefly summarising the EMRS-funded project and the commercial step it will support.

In your response, briefly describe:
· the market traction or customer engagement this project builds on, as outlined in your Business Plan / Model
· the specific commercial step this EMRS-funded project will support
· why the project is needed now
· why it is a discrete commercialisation project rather than routine business operations or general business growth
· what commercial milestone will be achieved by project end, such as a pilot converted, deployment completed, procurement step achieved, customer commitment secured or market expansion progressed.

Provide response here:











2. Route-to-market during the grant period
Use this section to support your application form response by explaining the route-to-market activity this 
EMRS-funded project will progress during the grant period. Try to avoid repeating your broader customer acquisition strategy.

In your response, briefly describe:
· the target customer segment, partner or channel pathway
· the commercial step the project is intended to achieve
· how the project activities will help progress that pathway
· how you will measure whether the route-to-market activity has succeeded.

Provide response here:










3. Project activities, outputs and evidence
Use this table to show how the EMRS-funded project will be delivered. List up to 5 key activities, outputs or milestones, including the commercial outcome supported, timing and evidence of completion.

	Activity or output
	What will be completed?
	Commercial outcome supported
	Timing
	Evidence of completion

	[Insert activity/output, e.g. pilot conversion, customer deployment, compliance testing, procurement readiness materials, demonstration, partner integration]
	[Insert short description]
	[Insert outcome, e.g. customer commitment, deployment completed, procurement step achieved, revenue pathway strengthened, market expansion progressed]
	[Insert Month 1–6 or date range]
	[Insert evidence, e.g. signed agreement, deployment record, test result, customer feedback, completion report]

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



4. Budget breakdown and Victorian expenditure
Use this table to show how the $50,000 EMRS grant would be allocated across project costs. Include any cash or in-kind co-contribution separately, if applicable. The amounts should align with the Project Budget section of your application form.

	Cost item
Examples are provided below. Customise as needed.
	EMRS grant allocation, excluding GST ($)
	Co-contribution — cash ($) / in-kind contribution.
Include below if any
	Link to project activity or output

	Personnel / founder time directly related to project delivery
	
	
	

	Contractors or technical services
	
	
	

	Testing, certification or compliance
	
	
	

	Professional services directly related to the project
	
	
	

	Customer deployment or demonstration costs, if applicable
	
	
	

	Other (please specify)
	
	
	

	TOTAL	
The EMRS grant allocation must total $50,000, excluding GST.
	$50,000
	
	



Percentage of total project expenditure expected to occur in Victoria, noting at least 80% is required: ____ %

Briefly describe how this project expenditure will use or support Victorian staff, contractors, suppliers, partners or capability, where relevant.

Provide response here:











5. Key project delivery risks
Use this table to identify up to 3 practical risks that could affect timing, delivery or the intended commercial outcome, and how you will manage them.

	#
	Risk
	Impact
	Mitigation

	1
	[Insert risk, e.g. reliance on a customer partner, technical integration challenge, regulatory approval delay]
	[Insert short description]

	[Insert short description]


	2
	
	
	

	3
	
	
	


6. Project completion and evidence

Use this section to support your application form response by explaining the commercial outcome the project is expected to achieve by completion.

In your response, briefly describe:
· the main commercial outcome expected by project completion
· how you will know the project has succeeded
· what evidence you will provide to show completion
· the next practical commercial step after project completion.

Provide response here:











Declaration: This document supports an EMRS grant application. The information is accurate to the best of our knowledge at the time of submission and is consistent with the application form and other supporting documents.
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