Attachment 1: Project Plan Template 

The Project Plan must encompass the following elements. 
Additional information that provides a fuller description may also be included.

	[Insert Project Title] 
	[Insert Period of Plan]

	Executive Summary [max. 200 words] 

	· Please provide a plain language summary of the Project, its objectives and proposed outcomes, the gap/opportunity that is being exploited through the Project that will benefit Victoria
· The Executive Summary should also include an overview of the Participating Organisations involved in the Project, the strategy and rationale for the Project as well as an indication of the timing of the Project delivery. 

	Project Governance [max. 300 words]

	· Governance arrangements including Project management, oversight and roles of key Project personnel (include estimation of time to be devoted to this Project). 
· Also include collaborations under this heading and the role of the Participating Organisations.

	Project Outline - Objectives, Aims and Outcomes [max. 400 words]

	· What are the vision and key objectives of the Project? 
· What are the intended outcomes of the Project?

	Project Activity Plan [max. 300 words]

	· Give details on the activities planned for the Project to be funded by the Grant and contributions from the Recipient, Participating Organisations and other sources.
· Include a detailed Project work plan listing the steps to achieve each milestone, with start and end dates for each activity.

	Post Project Plan [max. 300 words]

	· Give details on the steps planned after the Project’s completion (activities regarding commercialisation, replication, sharing lessons learned etc.).

	Risk Management 
Please refer to the table, attached separately. 
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