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All applicants must complete this Project Plan template and attach it to their online application form. This Project Plan is assessed under Assessment Criteria 2 in the online application. 
Applicants must complete all fields in the table below.
If your application includes relevant attachments to support this Project Plan, please clearly reference the attachments in the response areas. 
	Applicant Name:
	

	[bookmark: _Toc413424485]Executive Summary [max. 200 words]

	· Please provide a plain language summary of the Project, a description of how it aligns with the objectives of the program, and the expected outcomes
· Include an indication of the timing of Project delivery. 

	Project Governance [max 300 words]

	· Describe the governance arrangements for the project, including project management, oversight and roles of key project personnel (include estimation of time to be devoted to this Project). 
· Also list/describe any collaborations for the Project and how you will manage potential cost and time overruns. 

	Project Outline - Objectives, Aims and Outcomes [max 400 words]

	Must include: 
· summary of the project, including description of existing properties, their condition and existing equipment (e.g. heating and cooling, insulation, hot water and cooking) 
· location of proposed properties to be upgraded
· proposed delivery approach 
· outline of the source of funds required for the project, including contributions secured from your organisation or other project partners

	Proposed Project Milestones [max 300 words]

	· Provide an overview of the activities planned for the Project funded by the Grant and contributions from other sources.
· All applicants must attach a project delivery schedule to their applications, DEECA has provided a Project Delivery Schedule Template which applicants may use, or choose to upload their own

	Budget, metrics and other financial information 
Applicants must use the mandatory Budget Template Excel spreadsheet found on the Grant webpage.
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