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[bookmark: _Toc225426852]Message from the Minister
Charging Ahead: Unlocking Investment in Victoria’s EV Infrastructure
More and more Victorians are choosing electric vehicles (EVs) as their next car – saving money on fuel, reducing carbon emissions, and making our cities and towns more liveable.
At a time when energy independence is more important than ever, EVs powered by home-grown electric energy can also help Victorians be more energy independent.
Victoria led the nation in the EV transition, releasing our $100m Zero Emissions Vehicle (ZEV) Roadmap in 2021 ahead of other states and the Commonwealth, with several first-in-the-nation measures.
We've come a long way since then. With almost a tenfold increase in sales since the ZEV Roadmap's release and approximately 100,000 EVs already on Victorian roads, the transition is well underway.
Over the next five years, we expect growth to accelerate. The purchase price of EVs has been plummeting, and Australia's New Vehicle Efficiency Standard are driving further change. But our work is not yet done – we'll keep taking action to meet our target of 50% ZEV light vehicle sales by 2030.
As EV adoption increases, Victoria’s public charging network must grow with it. In the beginning of our EV transition, a lot of the EV charging infrastructure was funded by the Victorian and Australian governments – support that was vital in the early years to establish the industry and build consumer confidence.
Five years later, the private market for EVs and EV charging infrastructure has come forward in leaps and bounds, and the Victorian Government has an important role to play in enabling a growing EV market in Victoria.
This means removing barriers slowing down charging deployment. We need EV chargers to be widely available through a healthy private market, and we need to identify and remove barriers to that. This is why I'm releasing this statement, to set out new steps that I'll be taking to unlock the rollout of more EV chargers and drive the transition to EVs to save households money.
The Hon. Lily D’Ambrosio MP
Minister for Climate Action
Minister for Energy and Resources
Minister for the State Electricity Commission
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The action we've taken on zero emissions vehicles so far
In 2021, the Victorian Government released its $100 million Zero Emissions Vehicle (ZEV) Roadmap, which committed the Government to a target for half of all new light vehicle sales to be ZEVs by 2030. There has been significant progress since the Roadmap’s release and some of the achievements include:
Kick starting Australia’s first ZEV subsidy program, helping more than 10,000 Victorians purchase their first EV while encouraging more car manufacturers to bring their EVs to Australia.
Rolling out 238 fast charging plugs, under the Destination Charging Across Victoria program to help Victorians get to where they need to go.
Rolling out 189 EV charging plugs for council fleets, increasing the uptake of EVs in local government.
Rolling out 100 smart EV charging plugs across Victorian residences to optimise use of rooftop solar and investigate their demand-response potential, as well as separately funding the design and trial of a centralised EV charging program for apartments under the Zero Emissions Vehicle Emerging Technologies program.
Introducing a ‘ZEV first’ policy for the Victorian Government’s fleet to support the Government’s commitment that all passenger vehicles and vans be ZEVs by 2035.
Deploying nearly 90 zero-emission buses on Victorian roads under the Government’s Zero Emission Bus Transition Plan.
Ensuring new bus purchases for Victoria's public transport routes will be zero-emissions from 1 July 2025 as part of a comprehensive plan to progressively replace the approximately 4,500-strong diesel fleet over the next few decades.
Releasing an $8m Freight Sector Innovation Fund to support industry to transition to low-emissions freight vehicles, as part of Victoria Delivers: the Victorian Freight Plan 2025-30.
The progress we've made: big transformations in EVs
In just five years, the ZEV market has transformed dramatically. In Victoria, ZEV market share surged from 1.2 per cent in 2020/21 to 11.3 per cent in 2025/26 (YTD), driven by a significant rise in consumer choice. Nationwide, the number of available battery-electric models grew from just 12 in 2020 to over 110 by early 2026.
In the most recent 'State of Electric Vehicles' report from the EV Council in 2025, Victoria has the highest share of EVs as a proportion of new vehicle sales of any Australian state.
This growth has been underpinned by a maturing global supply chain and massive manufacturing scale. Crucially, 2025 marked the second consecutive year that global battery pack prices remained below the critical $100/kWh threshold—the level where EVs become as cheap to build as petrol ones. This industrial efficiency has shattered the “EV premium” of the early 2020s; the cost of entry has plummeted from approximately $44,000 in 2020 to roughly $25,000 today for models like the BYD Atto 1.
With 29 distinct battery EV models now priced under $50,000 – a tenfold increase since 2020 – the market is rapidly approaching price parity. In many popular segments, such as small hatches and mid-sized SUVs, EVs are now cost-competitive with their hybrid counterparts, marking their transition from luxury novelties to viable options for the average Victorian household.
This shift is further supported by significant operational value; EV owners can expect to save an average of $2,000 a year on fuel and maintenance. For the growing number of households charging with rooftop solar, this saving can be even greater.
What is an EV?
In this statement, when we refer to EVs, we are specifically referring to battery electric vehicles (BEVs) - although the actions in this statement will also provide benefits to Victorians who own and drive Plug-in hybrid electric vehicles.
· Battery electric vehicles (BEVs): Powered entirely by a large battery with no petrol engine. These are our primary focus as they rely 100% on charging infrastructure and fall under the category of ZEVs as they produce no tail-pipe emissions.
· Plug-in hybrid electric vehicles (PHEVs): Feature both an electric motor and a petrol engine. These vehicles can be plugged in for short trips but are less dependent on public fast-charging because they can switch to petrol. These vehicles are not ZEVs, as they still contain petrol engines.
· Fuel cell electric vehicles (FCEVs): Use hydrogen gas to generate electricity on board. While technically EVs, they are not our focus as they use hydrogen refuelling rather than electricity grid charging.
Note: Hybrid electric vehicles (HEVs) that cannot be plugged into a wall are also not considered EVs in this statement because they cannot be charged from the grid and are not ZEVs.
Barriers to EV charging infrastructure could slow the transition
In the early days of the EV transition, a large percentage of Victoria's public EV charging network was funded by the Victorian and Australian governments. Due to this crucial co-investment with the private sector, Victoria now has approximately 300 public fast and ultra-fast charging sites, representing around 24 per cent of all fast charging sites nationally. Based on the Electric Vehicle Council's national estimates of 4,192 fast charging plugs, this implies Victoria has roughly 1,000 fast charging plugs. With an estimated 100,000 EVs currently on Victorian roads, this equates to approximately one fast charging plug for every 100 EVs.
Some experts estimate that Australia will require a six to tenfold increase in fast charging plugs by 2030 to support the Net Zero Plan target of 2 million EVs on Australian roads by 2030. For Victoria, this would translate to approximately 6,000 to 10,000 fast charging plugs, requiring a substantial scale-up from today’s network.
Meeting this will require a vibrant market for EV charging infrastructure, and many companies are already operating in Victoria to deliver that – and want to do more.
As the private market for EVs goes from strength to strength, the Victorian Government has an important role to play in removing some of the key obstacles in the way of this expansion of EV charging infrastructure that might otherwise act as “handbrakes” on the explosive growth in EVs.
We've heard from industry that there's a range of actions government can take to remove barriers to the EV transition, by making regulatory improvements relating to better network visibility, faster and cheaper connections, better network tariffs, fairer rules and processes for connections, and speeding up the rollout of vehicle-to-grid.
Making EV charging accessible, affordable, reliable and safe for all Victorians
This statement identifies four priority objectives to deliver EV charging that is accessible, affordable, reliable and safe for all Victorians. It outlines what role the Victorian Government will play to support the deployment of more EV charging infrastructure for light EVs, complementing the Government’s investment in EV charging to date, as well as efforts by the private sector, local councils, and the Australian Government as part of the National EV Strategy.
Scope
The scope of this statement focuses on EV charging infrastructure for light vehicles to help meet the government’s 2030 ZEV sales target for new light vehicles. However, many of the actions will have a positive impact for the rollout of charging infrastructure for heavy vehicles as the transition ramps up.
Charging infrastructure for heavy vehicles like buses and trucks is considered separately through the Zero Emission Bus Transition Plan and the Victorian Freight Plan 2025-2030.
This statement complements Victoria’s work and participation in national processes to support the rollout of EV charging infrastructure, including the development and implementation of the Australian Government’s National Electric Vehicle Strategy and the New Vehicle Efficiency Standard.
This statement is not the beginning or the end of the story. We will continue to update our approach and actions throughout the road ahead.
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Government action is focused on four priority areas to prepare Victoria for the EV transition:
EV charging at affordable rates.
Connecting new EV chargers: faster, cheaper, more transparent.
Removing barriers to kerbside EV charging.
Slashing power and fuel bills with vehicle to grid (V2G).
[bookmark: _Toc225426855]EV charging at affordable rates
As more Victorians shift to EVs, keeping charging fair, accessible and affordable is essential to easing cost‑of‑living pressures. To achieve this, the Victorian Government is improving the electricity tariff framework that underpins public charging, with a clear focus on network tariffs. These charges are applied by distribution businesses and materially affect the cost and commercial viability of public charging infrastructure. Our goal is to lower costs for drivers and support continued private investment in EV charging across the state.
Supporting smarter, lower‑cost charging
For consumers, retail electricity tariffs remain the most important factor shaping EV charging costs and behaviour. This is why the Victorian Government has updated the Victorian Energy Compare website to include EV specific offers, making it easier for households with EVs to identify electricity offers that align with their lifestyle and energy needs.
However current network tariff settings in Victoria do not provide clear or efficient price signals that reward charging when it benefits the grid (e.g. during daytime solar‑soak periods).
The Victorian Government would like to see network tariffs that reward public charging during the day when solar generation is abundant, providing cheaper charging for Victorians. This should be paired with stronger price signals during genuine evening peaks, to help drive demand to times when charging will be cheaper and cleaner.
Reforming network tariffs to be more cost‑reflective is essential to enabling CPOs to offer smarter, lower‑cost public charging. This will reduce operating costs for CPOs, deliver savings to drivers, and ease pressure on the broader electricity network.
To achieve these outcomes, the Victorian Government has formally advocated for the AER to require distribution businesses to introduce EV charging tariff trials that cover all forms of public charging (including fast-charging) through the 2026–31 Electricity Distribution Price Review.
If appropriately designed tariff trials for public EV charging are not delivered in the AER’s final determinations in April 2026, the Government will implement regulatory reforms to ensure the tariff framework delivers better prices for drivers and supports the rollout of more public EV charging infrastructure in Victoria.
Demand tariffs: Addressing barriers to affordable and accessible public charging
CPOs report that network demand tariffs are significantly increasing the cost of operating EV charging sites – particularly ultra‑rapid chargers, where even a single high‑powered session can trigger high demand charges. These costs ultimately flow through to drivers and can undermine the commercial viability for CPOs to expand the network, slowing down the rollout of new sites, especially in regional areas.
A Victorian Government Order in Council made in 2021 allows small‑to‑medium customers using under 160 MWh a year to opt out of demand tariffs. However, CPOs report that distribution businesses and retailers are not consistently applying the opt‑out, including by requiring 12 to 15 months of data to prove eligibility, not permitting eligible customers to opt out, or applying higher connection fees in return for opting out.
The Victorian Government will implement regulatory reforms to ensure eligible CPOs are not unfairly paying for demand charges, and that tariff settings do not discourage investment in larger, higher‑capacity charging sites. Avoiding tariff structures that penalise larger sites will prevent a fragmented network made up of smaller, under‑sized sites and instead support the delivery of a robust, future‑ready charging network across Victoria.
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We've heard from industry that one of the key factors in the EV transition is the connection of new public EV chargers to the electricity network. Industry has flagged that change is needed to ensure that this can be done at a reasonable speed, at a reasonable price, and with consistency and transparency. That's important to ensuring that the private market can supply EV chargers at the rates needed to reach Victoria's ambitious ZEV targets.
Low voltage network data visibility
When a company wants to connect a new public EV charger to the electricity network, they need to know where they can put it. We've heard from industry that transparent and visible network data is a key area for improvement, to remove barriers to the EV transition. In the absence of clear upfront network capacity data, those wanting to install new public EV chargers are 'flying blind' early in the process, which can create a risk of late surprises and deter investment.
The Victorian Government will implement regulatory reforms in 2026 to require distribution businesses to provide the data needed to support a more efficient and more timely rollout of EV charging infrastructure in Victoria.
While the Victorian Government supports reforms to low voltage network data that are currently proposed in the Australian Energy Market Operator’s Integrated Distribution Planning rule change request, the Victorian Government seeks a solution that is more certain and faster to implement to provide a near-term solution for third parties.
Improving access to low voltage network data will assist with connection timeframes by ensuring that connection applications are supported by evidence, reducing the time spent iterating requests to fit with opaque network capacity.
Connection timeframes and cost reporting
We've also heard from industry that more action is needed to ensure that when a company wants to install a new EV charger, it can be done at a reasonable speed and price, through a consistent and fair process.
The Victorian Government has been working with Victorian distribution businesses to emphasise the importance of this. We will also continue working to understand the speed and pricing of connection requests and compare them, both between Victoria and other states, and between distribution businesses.
To further progress this, the Victorian Government will take regulatory action to ensure distribution businesses publish data on connection processes, timeframes and costs, and report publicly on their performance against these metrics. We anticipate this will provide greater visibility of whether or not further regulatory action is needed to ensure connections are not unreasonably delayed or expensive.
Better technical requirements for new connections
Alongside broader system‑level issues, industry stakeholders have highlighted concerns about specific technical requirements imposed by distribution businesses that are creating barriers to the rollout of EV charging infrastructure. A common example is the need for a second point of supply connection, which in many cases is essential to ensure EV charging infrastructure can operate efficiently and remain cost‑effective.
On the one hand, unnecessary or arbitrary barriers to connecting new technologies like EV chargers are not desirable – on the other hand, these technical requirements serve a very important purpose to ensure that the electricity network is run safely and at a high quality and incorporate distribution businesses' expertise in doing that.
What is a second point of supply?
A second point of supply is a dedicated electricity connection and meter for EV charging infrastructure, separate from the primary supply for a building or site.
For example, when a CPO installs chargers at a service station or shopping centre, a separate connection allows them to connect directly to the electricity network. This can remove the need for costly upgrades to the site's existing electrical system and avoids complex billing arrangements with the site owner.
Action for improved technical rules
In 2025, the Victorian Government worked with industry to make improvements to the Victorian Services and Installation Rules (VSIR) to start addressing this issue. Following this, distribution businesses made substantial updates to the VSIR to clarify the rules for second point of supply connections and provide clearer guidance for CPOs. CPOs have generally welcomed these changes as a positive step and have observed greater openness to second point of supply connections. At the same time, some CPOs report mixed experiences since the changes took effect, indicating that continued government oversight is needed to ensure all distribution business processes are applying the rule changes consistently and appropriately to minimise any unnecessary barriers to deployment.
Importantly, this work also highlighted broader issues: that the requirements of the EV charging sector have not always been well captured in technical rulemaking, and that there is scope to strengthen the governance of the VSIR to better accommodate emerging technologies and new types of demand on the distribution network.
Strengthening VSIR governance
To address these issues with the operation of Victoria's electricity networks, the Victorian Government has initiated a VSIR Governance Review in collaboration with distribution businesses and industry stakeholders, with the stated purpose of reforming the governance of the VSIR to give government more of a role and bring them into line with other states.
The Review aims to:
improve transparency and fairness in how VSIR rules are developed.
ensure clearer pathways for considering clean energy and EV charging needs.
maintain essential safety requirements.
The Victorian Government will complete the Review by Q2 2026.
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Kerbside EV charging is crucial to help more Victorians who rent, live in apartments, or lack access to off-street parking to feel confident owning an EV.
What is kerbside EV charging?
Public charging located on the street, typically used to support residents without off-street parking. One type of kerbside charging is pole-mounted EV charging, which are chargers attached to existing street or power poles.
We’ve heard from industry that the rollout could be hastened by more clarity and standardisation of access fees to rent space on poles from distribution businesses.
Access fees are currently unregulated in Australia. Distribution businesses can charge what rates they like. This leads to a lack of transparency in how fees are determined, as well as reports of large discrepancies in fees charged by different distribution businesses, who are regulated monopolies. This is creating uncertainty and significant challenges for third parties seeking to invest in pole-mounted EV charging in Victoria.
The Victorian Government supports strong competition in the public EV charging market, underpinned by transparent and consistent fees for access to shared infrastructure.
The AER proposed reforms in September 2025 to introduce regulatory oversight for pole-mounted EV charging in Victoria from 1 July 2026. The proposed reforms would establish a negotiating framework and negotiated distribution service criteria to guide how distribution businesses set access fees, promoting greater transparency and ensuring terms are fair, reasonable and cost-reflective.
The Victorian Government is monitoring these reforms closely to see to what extent they address the issues identified, and to evaluate whether Victoria also needs to regulate directly.
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Vehicle-to-grid as a technology offers huge potential to lower electricity bills, and lower or remove petrol and diesel bills, benefiting both households with EVs and those without.
What is V2G?
V2G is a technology that allows EVs to be used as a battery when plugged in, to power your home, or sell excess energy back to the electricity network. In the near future, it could save EV owners up to $1,000 per year, in addition to the $2,000 in annual operating costs that households can already achieve by switching from petrol or diesel to an EV.
V2G can enable EVs to become mobile battery energy storage systems that can store cheap electricity during low-demand periods (for example, when the sun is shining and rooftop solar energy is plentiful) and then use this energy during costly high-demand periods (for example, in the early evening when the typical household is using the most energy).
In the near future, EV owners could make an average of $1,000 a year from exporting energy to the grid during high‑demand periods, helping reduce energy bills while also supporting the grid and deferring costly infrastructure upgrades. Nationally, V2G capability has the potential to deliver up to $2.96 billion in total system savings by reducing local peak demand and lowering the need for additional investment in generation, storage and distribution network assets. These benefits will ultimately flow through to all Victorians. This is in addition to the $2,000 in annual operating cost savings already achieved by switching from petrol or diesel to an EV.
Due to the newness of the technology, one of the key barriers to V2G adoption is that many vehicle manufacturers are yet to warrant their batteries for V2G use.
However, there have been recent positive developments, with some manufacturers extending warranty coverage to batteries used in V2G trials. Three energy retailer-led V2G trials are currently underway across Australia, including many participants in Victoria. These trials will provide valuable data for energy retailers, distribution businesses and vehicle manufacturers, and ultimately help pave the way for greater uptake of V2G across the state.
Several V2G inverters are available in market now, and The National Roadmap for Bidirectional EV Charging (February 2025) forecasts widespread uptake by 2030.The Victorian Government is working with the Australian Government, other states and industry to resolve the remaining technical and regulatory barriers for V2G through the implementation of the National Consumer Energy Resources (CER) Roadmap. This includes developing nationally consistent standards for CER, as well as setting up a national regulator and regulatory framework to set and enforce standards.
In addition, there may be potential for the Victorian Government to participate in V2G with its own fleet of electric vehicles, with the objectives of saving taxpayer money and leading the V2G transition. The Minister has asked the State Electricity Commission – as the electricity retailer which now supplies 100% renewable electricity to government – to explore this further.
The Victorian Government is supporting and participating in the Vehicle-Grid Information Network. This is a national collaboration network designed to accelerate the integration of EVs with the grid, led by the RACE for 2030 Cooperative Research Centre.
The network will develop educational resources on standards, testing and interoperability, regulation and market strategy, and consumer journey and education.
Visit: www.energy.vic.gov.au/renewable-energy/zero-emission-vehicles
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Acknowledgement of Victorian Traditional Owners
We acknowledge and respect Victorian Traditional Owners as the original custodians of Victoria’s land and waters, their unique ability to care for Country and deep spiritual connection to it.
We honour Elders past and present whose knowledge, and wisdom has ensured the continuation of culture and traditional practices.
DEECA is committed to genuinely partnering with Victorian Traditional Owners and Victoria’s Aboriginal community to progress their aspirations.
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