NOTES ON PROJECT DELIVERY SCHEDULE
· Please submit a Project Delivery Schedule that has been tailored to suit the specifics of your proposed project
· The Project Delivery Schedule should outline all the tasks required to complete the project and the expected timing for each task
· The intent of the Project Delivery Schedule is to demonstrate awareness of all the key tasks required to deliver the project, and demonstrate that the proposed project timeline is realistic and achievable
· You may submit a Gantt chart in addition to this Project Delivery Schedule
EXAMPLE ONLY:
	Task
	Start Date
	End Date

	Project Commencement
	1 May 2026
	

	Property assessments
	20 May 2026
	27 May 2026

	Renter consent 
	28 May 2026
	4 June 2026

	Contractor scoping
	1 May 2026
	3 June 2026

	Task 1
	
	

	Task 2
	
	

	Upgrade delivery 
	4 June 2026
	7 September 

	Progress reporting
	10 August 2026
	17 August 2026

	Quality assurance audits
	8 September 2026
	22 September 2026

	Gas abolishment
	12 October 2026
	26 October 2026

	Renter Follow up 
	1 November 2026
	20 November 2026

	Task 1
	
	

	Task 2
	
	

	Reporting 
	1 December 2026
	20 December 2026

	
	
	

	
	
	

	Project Completion
	31 January 2026
	





Project Delivery Schedule template
	Task
	Start Date
	End Date

	Project Name:  
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